	SSMP Task Development Schedule

	Main Task/Sub-Task
	Comments
	Start Date
	Budget
	Status/Due Date
	Responsible Party

	Application for coverage
	Submit Notice of Intent (NOI) to the state identifying the agency’s authorized representative, including required permit fee.
	
	
	November 2, 2006

	

	
	
	
	
	
	

	SSO electronic reporting program
	District must report all SSOs to the statewide SSO database via the Internet.
	
	.
	
	

	CWEA training for electronic spill reporting
	CWEA sponsored training for the CIWQS spill reporting database.
	November 2006
	
	
	

	LRO Identification
	Identify and notify state of all District Legally Responsible Official(s).
	
	
	
	

	Register Data Submitter(s)
	Register all staff data submitters for SSO reporting with the state (continual).
	
	
	Continual
	

	Completion of Collection System Questionnaire
	Questionnaire must be completed before spill reporting can be conducted.
	
	
	
	

	
	
	
	
	
	

	SSMP Development Plan and Schedule
	Initial plan on how the agency intends on developing and implementing their SSMP.
	
	
	
	

	Board approval of SSMP Development Plan and Schedule
	Present SSMP Development plan to the Board of Directors for approval.
	
	
	
	

	
	
	
	
	
	

	Goal and Organizational Structure
	
	
	
	
	

	SSMP Goals
	Stated goals for the SSMP.
	
	
	
	

	Agency Organizational Structure
	Names and staff positions responsible for developing and implementing the SSMP. 
	
	
	
	

	Organizational Chart for SSMP Development and Implementation
	Develop organization chart of management, admin, and maintenance personnel.
	
	
	
	

	SSO Chain of Communications
	Develop the internal chain of communications for reporting SSOs.
	
	
	
	

	
	
	
	
	
	

	Overflow Emergency Response Plan
	Written procedures defining how the agency responds to SSOs.
	
	
	
	

	Overflow Response Procedures
	Develop standard operating procedures for SSO response.
	
	
	
	

	Notification Procedures
	Develop notification procedures to ensure all required regulators (and others) are properly and timely notified of an SSO event.
	
	
	
	

	Emergency Response Training
	Develop and implement Emergency Response Training Program for staff or contractors if utilized.
	
	
	
	

	Traffic and Crowd Control
	Develop procedures for traffic and crowd control to be utilized during an SSO event.
	
	
	
	

	Monitoring and Sampling
	Develop procedures for monitoring and sampling, if required, for an SSO event.
	
	
	
	

	Follow-up
	Develop procedures for following up an SSO event including investigation for cause.
	
	
	
	

	
	
	
	
	
	

	Legal Authority
	Agency’s legal authority to operate and maintain its sewage collection system.
	
	
	
	

	Ordinance Development for Preventing Illicit Discharges
	Develop/amend required ordinance to comply with Order.
	
	
	
	

	Ordinance Legal Review
	Ordinances developed, amended, reviewed by District’s legal counsel
	
	
	
	

	Ordinance Adoption
	Adoption of required ordinances by the District’s governing body.
	
	
	
	

	Ordinance Development Requiring Proper Design and Construction
	Develop/amend required ordinance to comply with Order.
	
	
	
	

	Ordinance Legal Review
	Ordinances developed, amended, reviewed by District’s legal counsel
	
	
	
	

	Ordinance Adoption
	Adoption of required ordinances by the District’s governing body.
	
	
	
	

	Ordinance Development to Provide Adequate Access to the System
	Develop/amend required ordinance to comply with Order.
	
	
	
	

	Ordinance Legal Review
	Ordinances developed, amended, reviewed by District’s legal counsel
	
	
	
	

	Ordinance Adoption
	Adoption of required ordinances by the District’s governing body.
	
	
	
	

	Ordinance Development for the Limiting of the Discharge of Fats, Oils and Grease
	Develop/amend required ordinance to comply with Order.
	
	
	
	

	Ordinance Legal Review
	Ordinances developed, amended, reviewed by District’s legal counsel
	
	
	
	

	Ordinance Adoption
	Adoption of required ordinances by the District’s governing body.
	
	
	
	

	Ordinance Development to Enforce Violations
	Develop/amend required ordinance to comply with Order.
	
	
	
	

	Ordinance Legal Review
	Ordinances developed, amended, reviewed by District’s legal counsel
	
	
	
	

	Ordinance Adoption
	Adoption of required ordinances by the District’s governing body.
	
	
	
	

	
	
	
	
	
	

	Operation and Maintenance
	
	
	
	
	

	Mapping
	Up to date mapping of the sewage collection system facilities including appropriate stormwater systems.
	
	
	
	

	Mapping Updates
	Develop procedures for maintaining mapping data.
	
	
	
	

	Preventive maintenance program
	Develop a written description of the preventative maintenance activities the agency employs.
	
	
	
	

	Pipeline Maintenance
	Develop schedule for line cleaning and maintenance.
	
	
	
	

	Pumping and Other Facilities
	Develop schedule for maintenance of pumping and other facilities
	
	
	
	

	Problem Areas
	Identify problem areas and develop procedures for their maintenance.
	
	
	
	

	Rehabilitation and replacement program
	Develop a short and long term plan for the rehabilitation or replacement due to system deficiencies including funding (CIP).
	
	
	
	

	Inspection program
	Develop a program for the regular visual and CCTV inspection of the system.
	
	
	
	

	Inspection Schedule
	Develop a schedule for the ongoing inspection of the entire system.
	
	
	
	

	Work Orders
	Develop system to track and schedule all maintenance activities.
	
	
	
	

	Staff training
	Develop staff O&M training and assurance that contractors are adequately trained.
	
	
	
	

	Equipment and parts inventory
	Develop an inventory of equipment and parts.
	
	
	
	

	Critical Parts
	Develop an inventory of critical replacement parts including procedures for acquisition.
	
	
	
	

	
	
	
	
	
	

	Grease Control Program
	
	
	
	
	

	Determination of FOG Problems
	Evaluate system to determine if FOG related problems exist.
	
	
	
	

	FOG Characterization Study
	If FOG problems are present perform a FOG Characterization Study to determine the location and extent of problems.
	
	
	
	

	FOG ordinance
	Legal authority to prevent the discharge of FOG into the system.
	
	
	
	

	FOG program
	Program to reduce or eliminate FOG related SSOs.
	
	
	
	

	Develop FOG Source Control Program
	Establish an appropriate FOG source control program.
	
	
	
	

	Public Outreach
	Develop an appropriate public education and outreach program.
	
	
	
	

	FOG Disposal
	Develop a list of authorized FOG disposal sites.
	
	
	
	

	FOG Inspections
	Develop and implement a FOG inspection program.
	
	
	
	

	
	
	
	
	
	

	Design and Performance
	
	
	
	
	

	Design standards
	Develop design standards for new and rehabilitated systems including procedures to ensure capacity in existing system due to new or remodel construction.
	
	
	
	

	Inspection and testing standards
	Develop inspection and testing standards for new and rehabilitated systems including acceptance testing procedures.
	
	
	
	

	
	
	
	
	
	

	System Evaluation and Capacity Assurance Plan
	Evaluate those portions of the system that are experiencing capacity related overflow.  Establish steps to eliminate capacity related overflows including I&I program, and short and long term CIP for capacity issues
	
	.
	
	

	Inflow and Infiltration
	Develop procedures to detect and remediate I&I problems.
	
	
	
	

	Hydraulic Model
	Develop hydraulic model of the system.
	
	
	
	

	Identify Deficiencies
	Identify areas of the system that exhibit capacity deficiencies.
	
	
	
	

	Analyze Defects
	Analyze and prioritize pipeline defects.
	
	
	
	

	Capital Improvement Projects
	Develop a prioritized CIP for with a schedule of completion dates.
	
	
	
	

	
	
	
	
	
	

	Monitoring, Measurements and Plan Modifications
	The ongoing evaluation of the performance of the SSMP and its ability to achieve its stated goals.
	
	
	
	

	Data Management
	Develop procedures for accumulating and analyzing system maintenance and other pertinent data.
	
	
	
	

	Program Effectiveness
	Develop procedures, reports, etc. to measure the effectiveness of the SSMP
	
	
	
	

	Program Changes
	Develop procedures to initiate changes, enhancements, or correct deficiencies in the SSMP.
	
	
	
	

	
	
	
	
	
	

	SSMP Program Audits
	Program audits are required every two years and document the success of the SSMP and improvements made to it.  The first audit is due 2 years after adoption date of final SSMP
	
	
	
	

	Document Control
	Develop procedures for SSMP document control.
	
	
	
	

	Key Individual(s)
	Identify key individual(s) responsible for the SSMP audit (every 2 years).
	
	
	
	

	Checklist
	Develop a checklist to assist to ensure the SSMP is compliant and effective.
	
	
	
	

	Reports
	Develop reports to assist with analyzing the effectiveness of the SSMP.
	
	
	
	

	Milestones
	Develop milestones (time, events, etc.) that denote program review.
	
	
	
	

	
	
	
	
	
	

	Communications Program
	The communications program is the agency’s outreach to the community and satellite contributors to the public collection system.
	
	
	
	

	Satellite(s)
	Develop a list of satellites contributing to the system.
	
	
	
	

	Satellite Protocol
	Develop a communications protocol satellites contributing to the system.
	
	
	
	

	Public Outreach
	Develop protocol for soliciting and responding to public input.
	
	
	
	

	Staff SSMP Awareness
	Develop program to ensure staff awareness of SSMP.
	
	
	
	

	
	
	
	
	
	

	Final SSMP
	Final SSMP document after all elements have been developed and implemented.
	
	
	
	

	Review by counsel
	Review of completed SSMP by the District’s legal counsel.
	
	
	
	

	Adoption/certification of SSMP by District’s Governing Board
	Adoption/certification of final SSMP document by District’s governing body.
	
	
	
	


